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NBSRC Risk Management Program

This document is based on the Canadian Snowsports Association (CSA) Snowsports Club Risk
Management Manual, October 2018.

As part of the Canadian Ski Association (CSA) through Alpine Canada Alpin (ACA), the North Bay Ski
Racing Club (NBSRC) carries the responsibility of adhering to a robust risk management program during
club activities and programs. Our primary objectives are athlete safety, maintaining coaching standards,
and assisting the CSA in minimizing liability insurance premiums. The President bears the responsibility
of ensuring the program’s implementation and compliance with all established standards.

Club Structure

e NBSRC will maintain its non-profit incorporation status within the province of Ontario and will
follow the By-laws as established.

e NBSRC understands that the more active directors, officers, members, and committees are in the
organization of the club, the more successful the club will be.

Club Registration

e In order to qualify for liability insurance under the CSA Liability Insurance Program, the club and
all of its members and participants in activities must be registered and in good standing with
ACA. Registration for members can be made through the provincial division, Alpine Ontario Alpin
(AOA).

Members

e All those who participate in sanctioned activities must be members of NBSRC and the Board of
Directors must keep an up to date list of members available to CSA upon request.
o Athletes: Should be physically and emotionally fit to participate, use approved
equipment, and understand the ski area rules and safety regulations.
Officials: All officials are required to maintain registration with AOA.
Volunteers: All volunteers should register with AOA as a volunteer. If they are not
certified officials, and are involved in events, they must clearly understand their specific
duties and assignments under the supervision of a qualified official.

Policies

e NBSRC will maintain clearly outlined policies that are accessible to members, parents and staff.
Policies should be developed with the intent that everyone will receive fair and consistent
treatment. The Board of Directors will strictly adhere to the policies and provide strong
leadership to the club.
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e Policies that the club should maintain are

o Registration and fees, including late fees, refunds, etc.
Club Sponsorship, branding, and marketing standards
o Bullying and harassment policies
o Concussion policy
o Safety policy, including equipment requirements, accident/incident reporting
o Grievance policy
o Travel policy
Coaches
® Coaching Certification: All coaches must be members of the CSA through their registration with
Canadian Ski Coaches Federation (CSCF). CSCF defines “a member in good standing” as:
Pay annual renewal dues
o Complete 4 ongoing education credits
o Complete 1 risk management credits
o Sign off on the ACA Code of Conduct (annual)
o Complete and have a current criminal background screen on file (every 2 years)
o Sign the release waiver (annual)
o Sign the Rowen’s Law acknowledgement form
o Complete the CAC Safe Sport Training (annual)

® Coaches working alone or without sports first aid assistance (ski patrol etc) close by should have
training in Sports First Aid as well as CPR.

e Contracts: Clubs should ensure that employment status (employment vs contract) of all coaches
is clearly set out in writing. All terms and conditions, obligations and duties, should be clearly
spelled out.

® Coaches will be provided with appropriate accident and medical insurance, including income loss
or continuance and/or should be registered with the appropriate WCB.

NBSRC will be aware of provincial health and safety regulations and WSIB requirements.
NBSRC will maintain a record of all employees including:
o Ensuring that criminal record and vulnerable sector check has been completed every 2
years.
o Skills, competencies, training, certificates and relevant courses

e All Coaches will be provided with a coaching code of conduct, job description, including a
description of their duties and responsibilities and copy of their contract.

e Coaches may only adjust athlete bindings if that athlete’s parent/guardian has signed the
“Binding Adjustment Waiver and Release Form”.

® Coaches with the Board of Directors guidance and encouragement will engage in continuing

education including but not limited to officials certifications and safety education.

Club Facilities

® NBSRC owns or has the use of:
o Storage shed at the top of Laurentian Ski Hill
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o Timing building at the bottom of Laurentian Ski Hill
o Race hut at Antoine Mountain
o Portable timing hut
NBSRC has a Facilities Management Policy that it will adhere to.
NBSRC will ensure that an Emergency Action Plan is in place for all facilities that we are utilizing
for training or competition. If participating at an out of town race, NBSRC can utilize the hosting
team's EAP.
e An emergency drill will be done once per ski season.

Ski Area/Resort Relationship

e NBSRC programming is offered at two ski areas
o Laurentian Ski Hill - 15 Janey Street, North Bay, ON
o Antoine Mountain - 596 Highway 656, Mattawan, ON
e Communication with Ski Area Management/Owners
o NBSRC will designate a specific club executive/coach to communicate with designated
ski hill representatives.
o NBSRC will ensure that each ski area is aware of the activities and programs that the club
will offer including:
m days/hours of operation
m facilities used
m events planned
e If visiting other ski areas, it is the responsibility of our club to communicate our intentions to the
local club. It is the responsibility of the coaches to ensure all athletes are aware of any local
rules, regulations and restrictions.

Dryland/Off-snow Activities

e All third party facilities should be inspected by a coach or director to ensure suitability.
e [ffirst aid is not provided by the facility, we will ensure that a first aid kit is available and one
trained member/coach is present.

On Snow Training

Requires coordination with ski area
Coaches are responsible for inspecting ski areas for suitability and safety.

EAP must be in place.
All members, coaches, and athletes must be aware of the rules, regulations, and guidelines of

the area.
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Travel

e NBSRC will have on hand a travel policy that will include out of area travel, out of province travel,
use of vehicles etc.

Appendix A
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Yearly Risk Management Checklist

AOA

AOA club registration

All athletes registered with AOA

Officials registered with AOA update current list of Officials
Encourage all members to register as a volunteer with AOA

Policies

e Ensure all Policies are current and up to date
e Review and Approve of the anti-harassment and health and safety policy yearly
e Name the President as the Health and Safety Representative

Coaching
e Ensure a current list of Coaches with contact information are available on the google
drive
e Ensure coaches are registered and in good standing with Canadian Ski Coaches
Federation

All certifications, courses, etc are listed/updated in the coaches profile
Ensure all coaches have sighed a contract and have been given an employee

package.
e Make coaches aware of any athletes that families have not given permission for

binding adjustment or photos

Board Members

e Minimum level 1 official
e Completed safesport training

EAP

e Review current EAPs, ensure that all training locations have an EAP
e Ensure all coaches have a copy of EAP for the locations that they will be training at
e Plan and execute minimum of 1 emergency drill per ski season

Ski Area

e Designate a director/coach to be primary contact with each ski area.
e Ensure all programming agreements with each ski hill are complete
e Communicate any races or events with the appropriate ski hill
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e EAP in place and given to coaches
e Insurance
e Firstaid kit and 1 person with training at every session

Out of town travel

e EAP in place and distributed to coaches

Appendix B
Emergency Action Plan

When an injury to a Club athlete, coach, or volunteer occurs, this EAP should be activated
immediately if the injured person:
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is not breathing

does not have a pulse

is bleeding profusely

has impaired consciousness

has injured the back, neck, or head
has a visible major trauma to a limb

In the event of an injury or emergency, the first coach on scene is in charge until the club
designated Charge Person and/or first aid responders (Ski Patrol) are on the scene. Notify
the designated Call Person and remain with the injured person. If possible, alert other
coaches, Board Members, or other resource persons on site that day to help manage the
situation.

Roles and Responsibilities

Charge Person

Ensure a call person has been notified, aware of the incident and pertinent incident
details, and is performing his/her duty.

Reduce the risk of further harm to the injured person by securing the area and sheltering
the injured person from the elements.

Designate who is in charge of the other athletes. If nobody is available for this task,
cease all activities, and ensure that athletes are in a safe area.

e Protect yourself (ex. wear gloves if risk of body fluid contact).
e Assess ABC’s.
e Clear any skier traffic and ensure ski patrol has clear access to the injured person.
e Wait by the injured person until ski patrol/first responder(s) arrive and the injured person
is transported.
e Complete the accident report form. Either submit a printed copy to the Head Coach or
Club Presidents, or email to nbsrcboard@gmail.com.
Call Person
e Call for emergency help
o Call for ski patrol/911 services. Ski patrol can be contacted by calling the hills
main contact number, via radio, if available, or by traveling to the base of the
closest lift to inform the lift staff to contact the ski patrol.
o Provide all necessary information (Location, injury, first aid initiated, known
medical information of injured person).
Ensure patrol has been contacted.
Upon news that ski patrol/emergency services have been dispatched, contact the
charge person and notify them.
o If appropriate, return to the accident site to continue helping.
e Clear any skier traffic and ensure access for ski patrol
e Call the emergency contact person listed on the injured person’s medical profile.
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Steps to Follow When an Injury or Emergency Occurs

1. Control the environment so that no further harm occurs

e Stop all athletes, coaches, and/or volunteers.

e Protect yourself if you suspect bleeding (put on gloves).

e Protect the injured athlete from the elements and from any skier traffic.
2. Do aninitial assessment of the situation

Determine if the injured person:

is not breathing,

does not have a pulse,

is bleeding profusely,

has impaired consciousness,

has injured the back, neck, or head,

has a visible major trauma to a limb,or

cannot move his/her arms or legs or has lost feeling in them.

If the injured person has any of the above signs ACTIVE EAP by designating a charge
and call person, requesting Ski Patrol/First Responder .

If the injured person is not showing the signs above, proceed to Step 3.

3. Do asecond assessment of the situation
e Gather the facts from the injured athlete as well as anyone who witnessed
the incident.
e Stay with the injured person and keep him/her calm; your tone of voice and
body language are critical.
e |[f possible, have the athlete move himself/herself off the training site. Do not
attempt to move an injured athlete.
4. Assess the injury
e Have someone with first aid training complete an assessment of the injury
and decide how to proceed.

If the person training in first aid is not sure of the severity of the injury or there is
no one available who has first aid training, ACTIVATE EAP.

If the assessor is sure the injury is minor, proceed to Step 5.
5. Control the return to activity

Allow the return to activity only if there is no:

e Swelling
e Deformity
e Continued bleeding
e Reduced range of motion
e Pain when using the injured part
[ ]
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6. Complete anincident report and inform the parents
e Inform the head coach or a member of the Board of Directors
e Inform the parents/guardians of the incident.
e Complete anincident report

Daily Action Plan Checklist for Coaches

Fully charged personal cell phone and/or radio, with battery charged.
Be aware of the location of Ski Patrol.
Keep physical copy of the EAP with the emergency contact numbers and medical

profiles for each athlete in pocket at all times
e Know the designated Charge and Contact Persons for the day and be aware of
which other coaches and /board members are present at the hill each day and whom

you will contact to be the call person.

NBSRC EMERGENCY ACTION PLAN - TEMPLATE

LOCATION NAME
Address
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No: NBSRC-P-015
Risk Management

Phone Number

Nearest
Hospital

Directions

CALL 911 FOR EMERGENCY AMBULANCE, FIRE, POLICE

CALL PERSON ROLE RADIO PHONE
CHARGE PERSON ROLE RADIO PHONE
Charge Person
Call Person

e Call first responders (ski patrol)

e Relay location, injury details, 15t aid provided & any
medical information on file

e |f ambulance called, prepare for ambulance arrival
e Call the emergency contact on file
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e Secure area to reduce the risk of further harm

. Designate who is in charge of athletes. If no one is
available, ensure athletes are in a safe area.

e Report to Call Person: location, nature of injury, 1%taid
provided

e Wait for first responders

e Compete Incident Report




