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NBSRC Code of Conduct

The North Bay Ski Racing Club (NBSRC) aims to provide exceptional training and racing
programs for our athletes. It is essential for all of our athletes, parents/guardians, and
coaches to act as a coordinated team towards the same goals.

These code of conducts are designed to:

e Promote a positive public perception of NBSRC and its sponsors

e Ensure the safety and well-being of all participants

e Promote the best possible training/racing environment, free of inappropriate or
disruptive behaviour.

In order that all athletes understand their responsibilities as a member of AOA, athletes and
parents are required to read, discuss, and sign this agreement.

Athlete Code of Conduct

General

Alpine Ontario Alpin (AOA) undertakes to use all reasonable resources to assist AOA
Athletes in meeting their goals and objectives. It is also our intention that all athletes be
treated fairly and with courtesy and respect at all times.

Athletes should realize that professional behavior and a commitment to excellence will
assist the athlete in meeting their goals and reflect positively both on the individual and on
AOA as a whole. As representatives of your club, and the Province of Ontario (and/or
Canada) we must not only strive to attain individual goals in ski racing, but also conduct
ourselves in a way that reflects positively on our province, our ski association, and our
clubs.

All Club members must abide by the laws and spirit of the sport of skiing
and ski racing - always remember that you are the ambassador for your
Sport, your Club, your local Ski Hills and the Region. The athlete agrees to

the following:

e Toobserve the Skiers Responsibility Code and Ski Area Rules for all event venues.

e Torespectrules as set out by AOA, Divisions, Clubs, Coaches, and Team Captains
and to accept all decisions of race officials and trainers without questions or
arguments.

e Helmets and appropriate protective gear must be worn for training and racing at all
times.

e To treat all coaches, other athletes, club and resort officials, hotel and restaurant
staff, and all other individuals at events with courtesy and respect.

e To maintain a standard of tidiness and decorum at event venues, clubs, hotel rooms
and any other facility where AOA sanctioned events are taking place.
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e Use of tobacco, vaping, or alcohol WILL NOT BE TOLERATED at any AOA sanctioned
events by participants under legal age.
Use of any illegal substances WILL NOT BE TOLERATED.
Harassment and bullying in any form WILL NOT BE TOLERATED. All athletes are
required to review the Harassment and Bullying policy.
lllegal activity of any kind WILL NOT BE TOLERATED.
To discuss grievances or problems of any nature, with the coaching staff in a timely
manner.
e All members are expected to act as active members of the training; ie. help each
other, assist in course setting/tear down, and assist coaches as necessary.
e Torespect all competition rules and the principles of Fair Play and Sportsmanship.
Win gracefully, Lose graciously. Congratulate opponents and teammates.

Athlete Disciplinary Procedure
It is understood that if athletes do not adhere to this code of conduct they are subject to
appropriate discipline.

During any NBSRC club activity if an athlete’s behaviour and conduct is such that in the
club’s, or coaches reasonable opinion, safety of the athlete or others is at risk, training is
being disrupted, another athlete is inconvenienced or the athlete puts the reputation of the
club in jeopardy, the athlete may be asked to leave training/race with no refund of training
or racing fee.

Minor Infractions

Minor infractions include behaviours that have a limited impact on the athlete, other
athletes, or individuals and/or the program including, but not limited to:

e Inappropriate language.
e Failure to participate in the program in a positive manner.
e Infractions against any aspect of the Code of Conduct.

The coaching staff will be responsible for immediate disciplinary action of athletes. Initial
discipline should include a discussion of the:

Specific nature of the problem.

Which part of the Code of Conduct has been violated.
Documentation of the problem in writing.
Notification of the parent/guardian of the problem.

Major Infractions

Major infractions include behaviours that have a serious impact on the athlete, other
athletes/individuals and/or the program.

e Use of alcohol, tobacco products including vaping, illegal drugs, cannabis,
prescription drugs that are not medically approved, and banned
performance-enhancing drugs or supplements.
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e Persistent use of explicit language

Engaging in sexual misconduct.

Bullying, harassment or hazing.

Physical violence.

Engaging in unsafe and/or unsanctioned activities.
Theft and/or vandalism.

Engaging in any criminal or illicit behaviour.
Persistent and repeated minor infractions

The coach is responsible for notifying the parents/guardians and the President of the
Board of the issue in a timely manner. For all major infractions, a meeting will be held
between the:

Athlete

Coach

Head Coach

President of the Board or designhated Board Member

The coach and/or Head Coach wiill:

State specifically the nature of the problem.

State specifically which part of the Code of Conduct has been violated.

Document the problem in writing.

Determine if a satisfactory disciplinary action can be determined at this meeting or
if the issue should be submitted to a Review Panel for its assessment and possible
subsequent disciplinary action.

Parent Code of Conduct

I will support and fully commit to my child(ren)’s training & racing plan as designed by the
coaching staff. | will attend all necessary meetings (or review documentation from such) to
understand the program and support my child(ren).

I will review the Athlete Code of Conduct with my child(ren) to develop understanding and
provide on-going support. |, too, will abide by these principles and rules to model positive
behaviour.

I will respect and honor all policies developed and communicated by the NBSRC Board of
Directors.

I will not intentionally interfere, contradict, or criticize coaches during training or racing. |
understand that | may watch my child(ren) training from a respectable distance but
following them too closely or interrupting can be disruptive to their learning.

I will communicate any questions or concerns with the NBSRC Board. If | am upset, | will
wait 24 hours before approaching a board member to discuss the issue. All board members
can be contacted at the same time by emailing nbsrcboard@gmail.com
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I will monitor my own expectations of my child(ren)’s performance and progress, realizing
that athletes who feel they cannot meet the expectations of a parent quickly lose
motivation.

I will encourage and support all club athletes, outside club participants, coaches, parents,
and volunteers to develop a fun & positive learning environment for all.

| will complete all necessary administration and payments of my family’s club membership
and sport participation as necessary (i.e. waivers, registration).

I will participate in Race Official training and the running of races to the best of my ability.
I will complete Safe Sports training.

I will assist with Club fundraising and events and support Club sponsors to the best of my
ability.

I will consider participation on Club committees and/or the Board of Directors to help
spread the workload and ensure the continued success of the Club for years to come.

Code of Conduct Violations

The Board will advise the parent when there is a problem and state specifically the nature
of the problem and which Code of Conduct rule(s) has been violated. Infractions may result
in withdrawal of club privileges or expulsion from the Club with or without refunds at the
discretion of the Board.
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Complaints

The North Bay Ski Racing Club strives to deliver high-quality ski racing programs that
encourage the development of skills and technique as well as fostering the joy of skiing.
Policies, procedures, and guidelines have been developed to ensure that our programs are
delivered in a way that is fair and safe and that the environment is positive for athletes,
coaches, volunteers, and parents.

The Club is committed to maintaining the highest standards of openness, honesty, and
accountability. We recognize that individuals with complaints or concerns about
wrongdoing within our organization should feel comfortable coming forward to voice those
concerns. Our goal is to create a safe environment free from threats of victimization,
discrimination, or disadvantage. Additionally, stakeholders can be assured that thereis a
process in place for addressing concerns promptly and fairly. We take all complaints
seriously and handle them confidentially, ensuring that staff and volunteers are not unfairly
accused.

Resolution Processes

Complaints can differ in severity and complexity. Each complaint should be handled
according to its unique nature, offering complainants both informal and formal avenues to
raise concerns that best fit the circumstances at hand.

Informal

An informal process can be used for quick problem-solving rather than investigating or
assessing the merits of the allegation. This type of process is generally not appropriate
where there are serious allegations. The goal is to achieve mutual understanding to prevent
future issues.

If an informal process is used, it must still be clear that the complaint will be taken seriously
and addressed by the people who are responsible. Complainants have the option to initiate
a formal complaint at any point.

If an individual wishes to make an informal complaint, then it is required to be made in
writing to the Board of Directors by emailing nbsrcboard@gmai.com.

Formal Process

If an individual wishes to make a formal complaint, then it is required to be made in writing
to the President of the board.

Where possible, the complaint should include:

e A detailed description of the events or situation.
e The dates and times of the events or incidents.
e Thelocation(s) that it happened; and
e The names of any witnesses.
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The investigation of the complaint must be impartial, timely, fair, and address all relevant
issues. To accomplish this the President will designate a review panel.

The review panel should thoroughly interview the person who initiated the complaint, the
person(s) who are named in the complaint, and any relevant withesses. The respondents
should be given the opportunity to respond to each of the specific allegations raised by the
complainant. Proper notes should be taken during interviews.

The review panel shall be comprised of:

e A coach, notinvolved in the complaint.

e 3 NBSRC Board members, they cannot be the parent or any individual involved in
the complained incident, they cannot be involved in the incident or have any
conflicts of interest.

At the conclusion of the review, a formal report will be submitted to the NBSRC Board of
directors. It should include:

The time, date, and location of the incident.

The names of the person/persons involved.

Any specific rule, guideline or code of conduct breach that has occurred.
A description of the circumstances surrounding the incident.

The names of any witnesses.

Any other relevant information.

Any disciplinary action that is determined.

Protecting confidentiality and privacy is important, both to the person bringing forward the
complaint, and the person(s) the complaint is made against.

The President and review panel will only share information about the complaint with people
who need to know about it. For example, the person the complaint is against will need to
know about the particulars of the complaint to respond to it. Witnesses will need some
information about the incidents they are said to have been involved in or allegations they
have knowledge of.

Persons involved in the complaint process, including the person/persons initiating the
complaint, the person/persons named in the complaint and any witnesses are to be
informed that confidentiality must be respected during the review process. Failure to
respect confidentiality and member privacy during this process can result in separate
disciplinary actions.

Parent Grievance Procedure

NBSRC will make every effort to address and resolve concerns and grievances. If an athlete
or parent/guardian has a concern or grievance regarding any aspect of the program, please
follow this procedure:

1. Discuss the issue with the athlete’s coach at an appropriate time.
2. Ifyouare unable to resolve the issue, discuss it with the Head Coach, or Alpine
Director.
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3. If theissue remains unresolved, notify the President of the Board by emailing
nbsrcboard@gmail.com.

If necessary, the President will assign a review panel to address the complaint.

Concerns and grievances will not be addressed during training sessions or races as this is
disruptive to both coaches and athletes. Please schedule a time with the appropriate
individual to discuss any issues.
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of Conduct and reviewed it with my parents/guardians and have agreed to abide by them. |
understand the disciplinary procedures which will be imposed in the event of a breach of
conduct.

Date:

Athlete Signature: Print Name:
Parent Signature: Print Name:
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